Welcome to the
2025-2026
Annual Parent Meeting About the Benefits
of the Title I Schoolwide Program

John F. Kennedy Middle School
September 3, 2025
5:30 pm
Auditorium
Mrs. Kharim Armand



What topics will you learn about today?

Meet Your School Team

All About Title I

Coordination with Other Federal Programs

Title I District-Level Parent and Family Engagement Plan (PFEP)
Title I School-Level Parent and Engagement Plan (PFEP)

Title I School-Parent Compact
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What topics will you learn about today?

Parents, Families, and Schools Working Together

School Improvement Plan (SIP)

School Achievement and Performance Data

Parent’s Right-to-Know

School-Level Parent and Family Engagement Feedback Form
Consultation and Complaint Procedures

School Contact Information
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Meet Your School Team

Mrs. Kharim Armand

Principal

&

Shawana Ledgister-
Joseph

Alyssa Eskin-Rosenblatt

. . OADE C
Assistant Principal > (’4/,}_

Assistant Principal &
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All About Title I

What is the purpose of this meeting?

Federal guidelines require Title I schools to hold an Annual Parent Meeting About the
Benefits of the Title I Schoolwide Program to inform parents of Title I requirements
and discuss their rlghTs to be involved in The Tl’rle I SchooIW|de Program.

J ohn F. Kennedy Mlddle isa Tl’rle I School




All About Title I (Contd.)

Title I is the largest federally funded education program under the Every Student
Succeeds Act (ESSA), current federal education law in the United States, governing K-12

public education.

« It is designed to provide students with additional help in Reading, Language Arts,
Mathematics, Science and Social Studies.

« The main objective is to support schools and districts to ensure that high quality
education is equitable for all students.

 The Title I Schoolwide Program is committed to helping schools close the
achievement gap between disadvantaged and minority students and their peers.

 To learn more, please visit https://titlel.dadeschools.net/#!/ . This website is designed
to provide visitors with information relevant to Title I and to offer a clear

understanding of the overall program.




All About Title I (Contd.)

How does the ESSA law and the Title I Parent and Family Engagement requirements help
parents and families?

 The school district and all Title I schools must allocate a portion of their Title I budget
towards programs, activities, and procedures for parent and family engagement.

« The school district and all Title I schools must develop with parents and families a
written Title I Parent and Family Engagement Plan (PFEP). The PFEP must be
distributed to all stakeholders.

« All Title I schools are required to collaborate with parents and families in the
development of the School Improvement Plan (SIP) and School-Parent Compact.

k CZ https://jfkmiddleschool.net/title-i/




All About Title I (Contd.)

Where can you access Title I Compliance Documents?

« Documents are now available at your child’s school at the:
o School’s Parent Resource Center or Parent Area
o School’s Main Office
o School’s Website

« The 2025-2026 Title I Notification Flyer includes
information about the availability of the documents and
a link/QR code to access the District-Level PFEP.

/.

Miami-Dade County Public Schools (M-DCPS)
Divisien of Student and Family Suppert Programs

2025-2026

Title | Notification Flyer

Thank you, parents, for your active role in your child’s school planning and
implementation of the Title | Schoolwide Program!

iGracias, padres, por su papel activo en la planificacién y la implementacién del
Programa Escolar del Titulo | por parte de la escuela de su hijo!

Mesi, paran yo, pou wal aktif nou nan planifikasyon jounen lekl pitit nou ya ak
nan aplikasyon Pwogram Lekol Tit | a!

Now available at your
child’s school in the
Parent Center/Area,

Main Office and
School website:

+ Title | District Level Parent
and Family Engagement Plan
(PFEP)

+ Title | School-Level Parent
and Family Engagement Plan
(PFEP)

+ School Improvement Plan
(SIP)

+ School-Parent Compact

Ahora disponible en la
escuela de su hijoen el
Centro/Area de Padres,
la Oficina Principal y el
sitio web de la escuela:

+ Plan de participacién de padres
y familias de Titulo | & nivel de
distrito (PFEP)

+ Plan de participacion de padres
v familias de Titulo | & nivel
escolar (PFEP)

+ Plan de Mejora Escolar (SIP)

+ Pacto entre la escuela v los
padres

Glick on tha link balow to access the Title | District-l sval PFEPR
Haga ciic en al anlace de abajo para acceder al PFEP da Titulo | a nival de distrito.

Kiike sou lyen ki anba a pou w gen aksa ak PFEP Nivo Distri Tit la.

www.titlel.dadeschools.net

Kounye a disponib nan
lekol pitit ou a nan
Sant/Zén Paran an,
Biwo Prensipal la ak
sou sitwéb Lekol la:

« Plan Angaiman Paran ak
Fanmi nan Nivo Distri pou Tit |
(PFEP)

+ Plan Angsjman Paran ak
Fanmi nan Nivo Lek! pou Tit|
(PFEP)

+ Plan Amelyorasyon Lekdl la
(s1P)

+ Pak ant lokdl Ia ak paran yo

Informacidn segin Lo requeride p

ction 11

16, of the Even [
Seccian 1116 de la Ley Cada Estudiants Triunfa (E3541
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All About Title I (Contd.)

How is Title I Funding provided for your child’s school?

A portion of the Title I Schoolwide Funds are used to fulfill the parent and
family engagement requirements in the ESSA law and provide supplemental
materials and resources. The Educational Excellence School Advisory Council
(EESAC) is an additional meeting to discuss the details of Title I funding.

m  Schoolwide Funds

Amount of funds allocated for this school year:
$440,033

= Title I Parent and Family Engagement Funds

Amount of funds allocated for this school year:
$3239.00




Coordination with Other Federal Programs

What other federal programs are offered at our school?

Project Alternative .
UP-START Outreach Title III




» The District-Level PFEP is a blueprint of how the District
and Title I schools will work together with parents and
families to establish expectations for family engagement
and explore strategies to improve student academic
achievement.

« The District-Level PFEP describes how the District will:
o Provide coordination, technical assistance, and other

support necessary to assist schools in planning and
implementing  effective parent and family
engagement activities.

Conduct, with meaningful involvement of parents
and families, an annual evaluation of the content and
effectiveness of the Parent and Family Engagement
Plan towards improving the academic quality of all
schools implementing the Title I Schoolwide Program.

Title I District-Level Parent and Family Engagement Plan (PFEP)

MIAMI-DADE COUNTY PUBLIC SCHOOLS (M-DCPS)
2025-2026 TITLE | DISTRICT-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

The 2025-2026 District-Level Parent and Family Engagement Flan (PFEF) has been jointly developed and
‘stakeholders (.g., staff, families, community members, etc.) in compliance with Tide | federal funding regulat nuns{smmmz(q
and Saction 1116]. The pian describes how the District is Conducting outreach to all parents and family members to implement
pmgzams acwme a;ﬂpmmmmmmpmndnepmem ind family engagement. Additionally, the Title | District-Level PFEP is
partiipating children in Tille | Schools

M-DCPS MEASUREMENT OF PARENT AND FAMILY ENGAGEMENT PARTICIPATION

‘The M-DCPS Tl | Parent and Family Engagement Survey (English, Spanish, and Haitizn- Creole), online and prined format,
‘made available to parents and famiies of students enrolled in Tile | schools by the end of each school year. In addiion, ik
impiementng the Tie | Schoolwide Program afsa distibute the Tite | School-Lovel Parent and Famiy Engagement Feedback
school. Survey and feedback forms dat:
and of the Parent and Family Program and to plan for the following school year.

PARENT AND FAMILY ENGAGEMENT MISSION STATEMENT

The mission of f1e M-DCPS Titie | Parent and Family Engagement P

aquity a mi:-x:c&'.s improving advocacy, and buikding the capacity of ai Hsmkmmuevsmne active panicipants in pwtm
measurable improvement in student achievement. To that end, M-DCPS will ufilize the Title |, Part A Parent and Family
Engagement reservation to camy out the following activities and strafegies

ENGAGEMENT OF PARENTS

Miami-Dade County Public Schools willpr regarding
ways {0 indlude parents in mmmmmmmelulgumm.ugmq(mnmwmm LEA-Wide plan, how the funds
resarued for parent and family engagement wil be spent, and al 3spects af e Tile | Schoolwids Program The Tie | Disrct
Advisory Coundl (DAC and four (4) Title | Regional Parent Avisory Councils (PAC) comprised of parents and staff from different
school st sected by parents of stdens enfoled n schools mplementirg the Tite | Scroolwide: Progra, o serve: nngm
20252027 term, The DAC Officers
wil conduct  BCtTies to furtner of parents and families

i uded on the DAC and PAC meeti Agenda
fopics may include: involing parents and families in the planning and implementation of the Tit | Schoolwide Program at
Pparticipating schodls; ufiizing the minimum requirement of the school’s Title | allocation to support [Section 1112(C) and Section
1118], Parent and Family Engagement Requirements; conducting fe Annual Parent Meeting About the Benefits of e Tite |
Schoolwide Program at the beginning of the school year to inform parents of the schoofs pariicipation in the Title | Schoolwide
‘Program; providing the M-DCPS Consultation and Complaint Procedures information; developing, distributing and reviewing the
Tie | District and SchootLevel PPFEP; distributing the Title | Program Nofification Letter in English, Spanish, and Haiian-Creole;
and developing, distibuting, and reviewng the Titls | Schook Parent Compacts, also available in mulple lsnguages. Each Tite |
PAC wil
of the LEA-wide PFEP. The DACExemweBn mmayamsemewmmsnmnt MFWVWWOHWENMMM
funds reserved for parent and family sﬂgagmemmllbe spent. Sm mpiememngme'rm e | Schoolwide ngmwl\i establish

)T inclusive of parents,
and involve them in the decisi urrmakngpmcesﬁurmﬁ'vesdmmllspendmm resen‘s\!iu r parent and familyengagement.




Title I School-Level Parent and Family Engagement Plan (PFEP)

« The Title I School-Level PFEP is a blueprint of how John F. SB ————
Kennedy Middle School will work together with parents, family wmwmmw“;:f"mm
members, and the community to establish expectations for

family engagement and to explore strategies to improve
student academic achievement.

« The 2025-2026 Title I PEEP will be made available to all parents
in the Parent Center/Areq, Main Office and School website.

‘Goordnation with Othr = Paripation in theactvity il teach parerts to hp
Frograma Lt ihsirchsdren athome aro an folows:

F 1o UR-START Suppon senvoes Resmuz




Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

« Our Title I School-Level PFEP describes how our school will:

o Convene an annual meeting to inform parents and family members of their rights to
be involved in the Title I Schoolwide Program; Also, we will have:

O Curriculum and instructional workshops for parents

O Parent-teacher conferences and student-led conferences
O School Improvement Team (SIP)

O EESAC meetings

o Provide parents and family members with timely information about Title I programs;
School website

0 Automated phone calls (robocalls)
O Social media platforms

O Parent portal and student portal

O Backpack flyers and printed notices




Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

« Involve parents and families in the process of planning, reviewing, and improving documents
required by the Title I Program and schoolwide activities in an organized and ongoing timely
manner;

* Assist parents and families with understanding academic content standards, assessments, and
how to monitor and improve the academic achievement of their children; and

O Offering guidance on how to monitor student progress through the Parent Portal
O Providing individualized academic progress updates during parent-teacher conferences, IEP/504/EP meetings,
and data chats

* Provide tfraining to assist parents and families of students enrolled in schools implementing the
Title I Schoolwide Program to improve academic achievement.

O Hosting parent training workshops focused on grade-level academic standards, state assessments, and strategies
to support learning at home.




Title I School-Parent Compact

Each Title I school must have a School-Parent
Compact that is developed jointly by parents and
school personnel.

The compact sets out the responsibilities of the
students, parents, and school staff in striving to
raise student academic achievement.

The compact will be discussed and amended
during  parent-teacher  conferences and
documented in a tfeacher communication log (K-5

only).

@ DIVISION OF STUDENT AND FAMILY SUPPORT PROGRAMS

TITLE I SCHOOL-PARENT COMPACT

The school and parent(s) working cooperatively t

SCHOOL YEAR

FM-6985E Rev. (07-25)

https://ifkmiddleschool.net/wp-content /uploads/2025/10/25-26-

CZ Parent-Compact-2.pdf




Parents, Families and Schools
Working Together

« What does school and parent collaboration look like?
Our school fosters collaboration with families by offering activities, training sessions, workshops, and
parent-teacher conferences at flexible meeting times. We also provide a Parent Resource

Center/Area to support family engagement.Our Parent Teacher conferences are held on
Tuesdays and Wednesdays from 8:30 A.M. to 9:00 A.M.

o We also provide a Parent Resource Center/Area to support family engagement.

o School and parent partnerships are strengthened through participation in advisory
councils such as the Educational Excellence School Advisory Council (EESAC), the Title I
District Advisory Council (DAC), and the North Parent Advisory Council (PAC).

o Members of the Title I DAC and Region PAC are parent representatives who consult with

the District Title I DAC about the planning and implementation of the Title I Schoolwide
Program.

16



Parents, Families and Schools
Working Together (Cont’d.)

MUST BE FILLED OUT COMPLETELY

@ TITLE | DAC/PAC REPRESENTATIVES T]M

School year: 20 -20

School Name: Location #:

The Tite 1 Ditict Advisory Coundl (DAC) and Reginsl |

* The school conducts elections for Title I perr e

and implementaton of the Teie | Fisaia 5

DAC/PAC Representatives. e v |

CISICLS Nam(s) and Contact information:

Postion
Nama Telphone#  (Circle On) | parent's Nama:

| Title I DAC/PAC Representatives (FM 6996) | oo s ———

Telephone Number.

17



School Improvement Plan (SIP)

« What is our School Improvement Plan (SIP)?

o The School Improvement Plan (SIP) at John F.
Kennedy Middle School is developed with all
stakeholders to be utilized by our school to review
data, set godls, create an action plan and monitor
progress.

Miami-Dade County Public Schools

SCHOOL:

triving

>E teachmg: =““"relationships

- areas of focus
SHBBESS =1 E instruction

2025-26 Schoolwide Improvement Plan




School Achievement Performance Data

* Our School’s Goal for 2025-2026

HISTORICAL/CURRENT DATA &
GOALS




School Achievement Performance Data (Contd.)

« How do we use our school achievement data?

o Our school uses data to align the curriculum to State and
District academic standards.

o Our instructional practices are adjusted based on the
findings of the assessment data.

o For further details about our school achievement data, we
invite you to attend the EESAC meetings throughout the
school year.




Parent’s Right-to-Know

Parents have the right to request and receive timely information regarding the professional
qualifications of their child’s teachers and paraprofessionals.

Parents must be notified if their child is assigned to, or taught by, a teacher who does not
meet state certification requirements for the grade level or subject area for four (4) or more

consecutive weeks.

Parents should be provided information regarding the level of academic achievement of
their child on State required academic assessments.

To the extent that it is feasible, information must be in a language that parents can
understand.




School-Level Parent and Family Engagement Feedback Form

* Please complete the 2025-2026 Title I School-Level Parent and Family Engagement
Feedback Form distributed today.

* The results of this survey will be utilized to help in the development of the School-Level Title I
Parent and Family Engagement Plan (PFEP), and to plan future parent and family
engagement activities, events, and workshops at John F. Kennedy Middle School .




Consultation and Complaint Procedures

« A student, parent or employee, who in good faith believes that the District has violated
federal and state law pertaining to the delivery of Title I services and programs, may
take action fo resolve these allegations.

« More information can be found in the Parent and Family Engagement Section of the
2025-2026 Division of Student and Family Support Programs Procedures Manual.

Parent and Famil

2025-2026 Division of Student and Family Support
Programs Procedures Manual




School Contact Information

John F. Kennedy Middle School

1075 NE 167™ Street North Miami Beach FL. 33162

https://ifkmiddleschool.net/

(305) 947-1451

PR6301@dadeschools.net

9:00 am- 3:50 pm

X:@JFK_ Middle




' Questions, Comments and Feedback

X
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- Thank you! -




